
U.S. Department of JusticeU.S. Department of Justice
Office of Justice ProgramsOffice of Justice Programs

June 12, 2002

Office for DomesticOffice for Domestic
PreparednessPreparedness



The 4 Components of
Combating Terrorism
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PreventionPrevention

Crisis ManagementCrisis Management

Consequence ManagementConsequence Management



ODP BackgroundODP Background
ODP MissionODP Mission
•• To develop and enhance the capacity of state andTo develop and enhance the capacity of state and

local governments to prepare for and respond to threatslocal governments to prepare for and respond to threats
or acts of terrorism involving Weapons of Massor acts of terrorism involving Weapons of Mass
Destruction.Destruction.

ODP OfferingsODP Offerings
•• ODP provides preparedness programs to state and localODP provides preparedness programs to state and local

governments in the following areas:governments in the following areas:
•• TrainingTraining

•• EquipmentEquipment

•• Exercises (including national level exercises)Exercises (including national level exercises)

•• Technical AssistanceTechnical Assistance



ODP Program ApproachODP Program ApproachODP Program Approach
Deliver to Jurisdiction Based On Statewide StrategyDeliver to Jurisdiction Based On Statewide Strategy

STATE

ODPODP

 • FEMA • FEMA

 • FBI • FBI

 • DOE • DOE

 • DHHS • DHHS

 • EPA • EPA

 • DOD • DOD

• Training• Training

• Equipment• Equipment

• Exercises• Exercises

• Technical Assistance• Technical Assistance



ODP Program ImplementationODP Program Implementation

§ State Administrative Agencies (SAAs)

§ State Strategies

§ State Assistance Plans (SAPs)



3-Year DP Strategies3-Year DP Strategies
Nationwide RequirementsNationwide Requirements

• Estimated 2,159 total exercises needed

• Estimated 2,413,552 responders need training

• Estimated $1,848,042,444 total equipment costs



3-Year DP Strategies3-Year DP Strategies
NationwideNationwide  Estimated TrainingEstimated Training

Requirements by DisciplineRequirements by Discipline

• Fire 915,534 responders need training
• HazMat 46,975 responders need training
• EMS  346,646 responders need training
• LE 512,243 responders need training
• Public Works 333,830 responders need training
• Public Health 221,399 responders need training
• EM 36,925 responders need training



3-Year DP Strategies3-Year DP Strategies
NationwideNationwide  Estimated EquipmentEstimated Equipment

Costs by DisciplineCosts by Discipline

• Fire $570,891,141   Total
• HazMat $169,292,231   Total
• EMS  $317,537,064   Total
• LE $425,374,823   Total
• Public Works $94,484,981     Total
• Public Health $159,267,814   Total
• EM $111,194,390   Total



EquipmentEquipment

§ Personal protective equipment
§ Explosive device mitigation and remediation equipment
§ WMD technical rescue equipment
§ Interoperable communications equipment
§ Detection equipment
§ Decontamination equipment
§ Physical security enhancement equipment
§ Medical supplies and limited types of pharmaceuticals

ODP assists in the purchase and procurement of specialized WMD
equipment.

      Categories of equipment include:



TrainingTraining
Sample of courses available:

§ Awareness
§ Emergency Response to Terrorism: Basic Concepts (ERT:BC)
§ Managing WMD – An Executive Level Program for Sheriffs
§ Incident Response to Terrorist Bombings - Awareness

§ Operations
§ Public Works: Planning for and Responding to a WMD Incident
§ Operations – WMD/Crime Scene Management

§ Technician
§ Emergency Medical Services Operations and Planning for WMD
§ Radiological/Nuclear Responder Operations

§ Command
§ WMD Incident Command Training Course (Live Agent)
§ Using ICS in a WMD Incident (video)

§ Technical Assistance
§ Chemical Protective Clothing Course



Equipment TrainingEquipment Training

DPETAP
§ WMD Detection Technology
§ Operation and Maintenance
§ Practical Exercises



HelplineHelpline

• State and Local Domestic Preparedness Support
Helpline - a toll-free, non-emergency resource

• 1-800-368-6498
• 9:00am – 6:00pm EST (weekends, holidays and after

business hours, callers can leave a voice mail message)
• Provides a broad range of WMD information on such

topics as:
• ODP programs
• WMD materials and agents
• Defense equipment
• Mitigation techniques
• Federal assets



Helpline UsageHelpline Usage

Call the Helpline when you need information on:
• Equipment

• Call if you have purchased WMD equipment and need technical
assistance with its utilization, sustainment, or calibration.
Scheduling of mobile, on-site training teams is available.

• Agents
• Call to be linked to WMD subject matter experts for detailed

information on agents including their physical properties, signs
and symptoms of exposure, and toxicology data.

• WMD programs
• Call to get more information on or to schedule ODP WMD

training, exercises and technical assistance.



Provide expert assistance to state and local agencies andProvide expert assistance to state and local agencies and
their Federal counterparts through their Federal counterparts through three branchesthree branches providing providing
support for:support for:

ODP Exercise MissionODP Exercise MissionODP Exercise Mission

§§   WMD Exercise Design & Development  WMD Exercise Design & Development
§§   WMD Exercise Conduct  WMD Exercise Conduct
§§   WMD Exercise Evaluation  WMD Exercise Evaluation
§§   WMD Exercise Follow-up  WMD Exercise Follow-up

§§     Results incorporated into training     Results incorporated into training
and other programsand other programs



Exercises take a variety of forms, which can be combined orExercises take a variety of forms, which can be combined or
modified to meet specific needs.  ODP meets the needs ofmodified to meet specific needs.  ODP meets the needs of
States and local jurisdictions, as defined in the statewideStates and local jurisdictions, as defined in the statewide
strategies, and their Federal counterparts by supportingstrategies, and their Federal counterparts by supporting
several types of exercises:several types of exercises:

Exercise TypesExercise TypesExercise Types

§§  SeminarsSeminars
§§ Workshops Workshops
§§ Tabletop Exercises Tabletop Exercises
§§ Large-Scale Games Large-Scale Games

§§Command Post (orCommand Post (or
Functional) ExercisesFunctional) Exercises
§§Full-Scale ExercisesFull-Scale Exercises
§§TOPOFF (State & LocalTOPOFF (State & Local

Participation)Participation)



ODP Exercise DivisionODP Exercise Division
BackgroundBackground

l FY99
– TOPOFF 2000 focus only

l FY01
– Exercise Division creation, Jan 01
– TOPOFF2
– State and local exercise support
– NLD 120 cities
– Improved Response Program

l FY02
– State Domestic Preparedness Strategies
– Direct exercise grants to states
– Exercise contractor support to states
– Evaluation program



Exercise Program ComponentsExercise Program ComponentsExercise Program Components

State & LocalState & Local
ll Statewide Domestic PreparednessStatewide Domestic Preparedness

Strategy Exercise SupportStrategy Exercise Support
Programs:Programs:

** National Capital Region 2000,National Capital Region 2000,
Washington, DC.Washington, DC.

** SEAKING 2000, Seattle, WA.SEAKING 2000, Seattle, WA.
** Gateway Response 2001, NJ.Gateway Response 2001, NJ.
** Bioterrorism Response 2001, LosBioterrorism Response 2001, Los

Angeles County, CA.Angeles County, CA.
** Palm Storm 2001, Palm Beach, FL.Palm Storm 2001, Palm Beach, FL.
** Bioterrorism Response 2001, NewBioterrorism Response 2001, New

York City.York City.

ll Coordinate State and LocalCoordinate State and Local
TOPOFF Exercise Participation.TOPOFF Exercise Participation.

ll Center for Exercise Excellence -Center for Exercise Excellence -
Nevada Test SiteNevada Test Site

ll Nunn-Lugar-Domenici DomesticNunn-Lugar-Domenici Domestic
Preparedness Program.Preparedness Program.

NationalNational
ll TOPOFF Exercise Series.TOPOFF Exercise Series.

ll National Security Special Events.National Security Special Events.
** 2002 Winter Olympics.2002 Winter Olympics.
** IMF/World Bank Protest Preparation.IMF/World Bank Protest Preparation.

ll Cooperation with other FederalCooperation with other Federal
Agencies and Departments.Agencies and Departments.

** WASATCH RINGS 2001, UT.WASATCH RINGS 2001, UT.
** Determined Promise 2002, FLDetermined Promise 2002, FL..

ll NSC Interagency Working GroupNSC Interagency Working Group
designated annual exercises.designated annual exercises.

** Coordinated multi-year schedule.Coordinated multi-year schedule.
** WMD Exercise guidance.WMD Exercise guidance.
** Corrective Action ProgramCorrective Action Program ..



Questions and AnswersQuestions and Answers


